Enterprise Search impact on Monotype Fonts and
Monotype Connect on May 26, 2026

Summary

On May 26, 2026, Enterprise Search functionality was impacted across Monotype Fonts
and Monotype Connect. Customers were unable to reliably search for fonts, browse
available font listings, or access certain font family pages.

The impact was limited to web-based font discovery experiences. Core platform
capabilities, including local font synchronization, user library lists, and asset downloads,
remained available throughout the incident.

Service restoration was completed after the affected organization metadata was
recovered, restored, and validated across the impacted search, browse, and family page
experiences.

Event Timeline (UTC)

7:00 AM - Investigation began after Enterprise Search issues were identified.

7:07 AM - Stakeholders were informed that an authentication-provider metadata issue
was impacting Enterprise Search.

7:16 AM - The issue was identified as a data-mapping problem, and remediation work
began.

10:23 AM - Remediation was applied, and affected services began to recover.

12:37 PM - The platform was monitored and validated to confirm recovery of the
impacted customer-facing experiences.

Root Cause Analysis

The incident was caused by a bulk production metadata update that unintentionally
replaced existing organization metadata instead of preserving and extending it. The
update was intended to add a new metadata value, but the target API treated the
metadata payload as a complete object replacement rather than a partial deep merge.

Because the change did not follow a read-modify-write pattern, existing metadata
required for font inventory channel and organization mapping resolution was overwritten
across a large number of organizations. This removed information required by Enterprise
Search to resolve font inventory and organization relationships.

As a result, downstream search and font discovery services could not correctly return
font results or render browse and family page experiences. The issue was not caused by
infrastructure capacity, network instability, or a platform-wide outage.



Key Observations

The impact was limited to Enterprise Search-related web experiences across
Monotype Fonts and Monotype Connect.

Local font synchronization, user library lists, and asset downloads remained
available throughout the incident.

Recovery required reconstruction and restoration of organization metadata from
trusted production data sources.

The incident highlighted the need for stronger safeguards around bulk production
metadata changes.

Corrective and Preventative Actions

Immediate Corrective Actions

Stopped the change pattern that introduced the metadata overwrite risk.
Recovered the affected font inventory channel and organization mapping
metadata from trusted production data sources.

Restored the required metadata in a controlled, phased manner to reduce further
customer impact.

Validated recovery across Search, Browse, and font family page experiences.

Preventative Actions Implemented

Enforce a read-modify-write pattern for production organization metadata
updates so new changes are merged with existing values before being written
back.

Create metadata snapshots before bulk operations that affect production
organizations.

Maintain and test rollback procedures for high-scale metadata changes so
restoration can occur faster if an unintended overwrite occurs.

Strengthen validation and operational safeguards for changes that can affect
search and browse experiences.

These measures ensure improved stability, resilience, and long-term scalability of
Monotype services.



